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We're going to go through our slides and save time at the 

end for discussion – if you have a question or comment 

before then, please type it into the chat.

Reminders: Please keep your mics on mute while you’re not 
talking, and if you need to mute your video background –

go ahead!



https://www.huffpost.com/entry/dont-care-about-work-coronavirus_l_5ea0aa73c5b69150246ce525

https://www.huffpost.com/entry/dont-care-about-work-coronavirus_l_5ea0aa73c5b69150246ce525


Our Guiding Questions

How can we more efficiently do the grading that we need and 

often actually want to do? What are time-saving tips, 

strategies, and grading hacks?

How have we rethought or reconfigured our plans to make 

the space to be more kind and forgiving to ourselves? As 

we’re working so hard to be flexible with our students, are we 

also being flexible with ourselves, our plans, our 

expectations?



Grading 
Hacks: 

Staying 
Motivated

As is true in face-to-face classes, it's never the grading 

that motivates us (understatement of the year) but the 

students.

• Real-time feedback and grading (10-15 minute 

Zoom conferences) can help to narrow and focus 

the feedback to what really matters.

• Build into each assignment student reflections on 

the feedback and grading—What they learned and 

what they'll incorporate into the next assignment

• Any other suggestions to make grading more 

student centered?



Grading 
Hacks: 

Staying 
Motivated

Intrinsic motivation

• Share the load with students

• "Glow and Grow" / "Feedforward" (not feedback) –

limit comments to one area they did really well and 

one place with potential for the next essay

Extrinsic motivation

• Break it up into manageable chunks

• Use a timer

• Treat yo self – with coffee, snacks, friends, exercise, 

Animal Crossing, whatever!

Being tired and cranky makes space for more bias in 

grading – so take care by knowing your limits and 

figuring out what works best.



Grading 
Hacks: 

Technological 
Tips

SpeedGrader Hack: Use your grading comments as 

conversation starters. Ask questions. Seek out 

clarification. Reach out! Students will reach right back. :)

• If your notifications are off, you will have to view the 

conversation in Inbox; use the dropdown menu to 

choose Submission Comments. 

• To turn on notifications, go to Account, 

select Notification Preferences, and enable 

Grading Comments and everything under 

Conversations.

Grading Column Hack: “Message students who…” 

feature.



Grading 
Hacks: 

Technological 
Tips

How can you speed up grading essays in Canvas?

I’ve written a page in Canvas that I call “Feedback Key” and 

then use shorthand when leaving feedback on essays:



Triage: 
What Really 

Matters

How close are they? Display grades as percentages. 

Make assignments worth whatever number of points 

you wish, but it is SO much faster in SpeedGrader to 

enter a percentage and let Canvas worry about the 

point conversion.

Tired of extending deadlines? Take pressure off 

students a different way by setting up rules in 

Assignments. First, group assignments into 

categories. Then, when you edit a group, you can 

choose to drop certain assignments from the grading 

calculation, for example, the lowest two scores. 



Triage: 
What Really 

Matters

What can we do for our students? IF equity is making sure 

that each student has what they need to succeed, AND if 

equity matters (it does), THEN:

• Relaxed attitudes about due dates

• Relaxed attitudes Adjusted priorities for grading:

• Obviously highly subjective. What matters most to 

you?

• For me? Essay structure & Organization > MLA format

• If you use it, informal attitudes when in Zoom (give the 

introverts a break!):

• Video Optional (just using voice is fine)

• Sound Optional (text in the chat window is also fine)



Triage: 
What Really 

Matters

What can we do for ourselves? For myself?

• A LOT more organization than normal.

• Organizing online classes is NOT the same as organizing 

on campus classes (clearly).

• Master Calendar

• Setting realistic limits for a day’s work:

• It’s really easy to grade all day and not shower when 

there are no coworkers to smell you.

• 10 essays per day (please shower).

• Full transparency with my students:

• 5 classes on 3 campuses.

• Their lives have gone nuts, and so has mine.



Let's 
discuss!

• Any other suggestions to make grading more student 

centered?

• How do you emphasize revision without adding to your 

grading load?

• How do you use technology to make grading more 

efficient?

• Looking forward to fall, what are ways you can plan 

better to make the grading load more manageable?


